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; STARTUP
Yrto Takoe StartUP-wkona? UJK@HA

'StartU P-wukona

MHADPACTRYKTYPA AAS CTUMYAMPOBAHMSA MPEANPUHUMATEABCKMX MHULLMATHB
1 BbIABAEHMI TOAQHTAMBOM MOAOAEXM CPEAM CTYAEHTOB
YO «lMoAeCCKMM TOCYAQPCTBEHHbIM YHMBEPCUTET) MPK yHacTim OAO «beAarponpoMOaHKy




BbirogHoe cOTpyAHUYECTBO

" CTYAEHT

* MPAKTUYECKME 3HAHMS
AN AQABHEMNLLIEN
TPYAOBOM AEIATEABHOCTU
B OaHKe/BHE BAHKCO

* BO3MOXXHOCTb CO3ACHMS,
MACLUTAOUMPOBAHMA U MOAYHEHMS
MHBECTUPOBAHMSA CTAPTAM-
MHULMATHB
B PAMKAX OYHKLLMOHUPOBAHMS
StartUP-LUKOABI
n Ctaptan-mapadooHa 6aHKa

CO3A0HME KAAPOBOIO
pe3epBa OAHKC

NOUCK NEePCNEKTUBHbBIX MAEN
AAS PO3BUTMA OAHKA

npoaBmxXeHne HR-OpeHAa
DAHKAO

KOMOHAbBI CTYAEHTOB AAS YHOCTMS
B PecrnyOAMKAHCKOM
KOHKYPCHOM MPOrpamMme

STARTUP
UK@TIA

3

YHUBEPCUTET

* TPYAOYCTPOMCTBO

CTYAEHTOB B OQHKE
PR

BbISBAEHME, NOAAEPXKKA
M PA3BUTUE TAOAQHTAMBOM
1 MHULMATUBHOM
MOAOAEXM CPEAM
CTYAEHTOB




KTo npuHumaet yuactue S%«RTUP

B GyHKUMOHUpoBaHMKM StartUP-wwkonbl K@) TA

} L YYACTHUKMN |

1 STARTUP-LLKO/bI

}l{ MEHTOP

}l{ KOHCYNbTAHT

}I{ MAPTHEP

}IL OPFKOMWTET

} { KYPATOPbI
STARTUP-LLKO/bI

CTYAEHTbI, ACTMPOAHTHI,
MATUCTOAHTHI

DKCMNepT B COOTBETCTBYIOLLLEM HAMPABAEHMM DU3HECq,
KOTOPbIM OKA3bIBAET MPAKTUYECKYIO MOMOLLLD YHACTHUMKAM StartUP-
LLIKOAbI

DKCMNepT B COOTBETCTBYIOLLLEM HAMPABAEHMM DUZHECA U(UAM) METOAOAOTUM U
OKQ3bIBAIOLLLMM KOHCYABTALMM YHOCTHUKAM StartUP-LUKOABI

CYDOBEKT PbIHKA MAM KAMEHT BAHKA, KOTOPbIE HAOLLEAEHbI HO MPAKTUYECKOE MCMOAb3OBAHME
pe3yAbTaTOB PABOTHI StartUP-LLKOABI (Kenc-peLLueHmni/MCCAEAOBATEAbCKME PADOTHI) M OKA3bIBAIOT
COUHAHCOBYIO

MAU MHGOOPMALIMOHHYIO MOAAEPXKKY YHUBEPCUTETY

OPraHU3ALLMOHHbBIM KOMUTET, COCTOALLMI M3 PABOTHMKOB OAHKA U YHMBEPCUTETA,

KOTOPbIM CO3AQH AAS ODecneqyeHns peLleHms OBLLIMX 30A04 M OPTAHM3ALLMOHHBIX BONPOCOB
StartUP-LUKOAbI

TOM-MEHEAXEPDLI CO CTOPOHbI OAHKO
M NPOPEKTOP NO HAYYHOU paboTE YHMBEPCUTETA



: STARTUP
YuactHukam StartUP-wkonbi o UJK@’HA

Npesa ectb!
A uTO penatb
Aanblue?

* MOrpy>XeHme B OGM3HeC-NpoLLECCH
MO HAMPABAEHUIO BAHKOBCKOM
AEATEABHOCTMU

*  KOHCYAbTAOLMOHHOE COMPOBOXAEHME
MHHOBALIMOHHbIX MPOOEKTOB
(B TOM YMCAE CTAPTAMOB)

* BO3MOXXHOE BHEAPEHUE PE3YALTATOR
MCCAEAOBATEABCKOM AEATEABHOCTH
B paboTy 6AHKC (KAMEHTOB ©AHKA),
A TOKXKe B y4€bHbIM MpoLLecc



SYARTUP
LIK@TIA

Kak Bcé byaet npomcxoautb?

KOHCYNbTALLMIOHHbIN » MPAKTUYECKUW » MNHCK MHBECT

MCNO/Ib30BAHNE
ST S YVIKEHA » CTAPTAN-MAPA®OH »

PE3Y/IbTATOB

NMPUEM 3AABOK

10 17.11.2023



KOHCynbTauMOHHbIN 3Tan

MPEABAPUTE/IbHOE
TECTUPOBAHWUE

AO y4aCTH B KOHCYAbTALLMOHHbIX
BCTPEYAX KAXKABIM Y4ACTHUK
StartUP-LUKOABI IPOXOAMT
NPEABAPUTEABHOE TECTUPOBAHME
HQ ONpPeAEAEHME YPOBHS
OCBEAOMAEHHOCTH

KOHCYNbTAUWNOHHbIE
BCTPEYN

OprkomumreT StartUP-LLKOAbI
OPraHM3yeT AA9 YHOCTHMKOB
KOHCYAbTALLMOHHbIE BCTPEYM

MO MOAYAIM «CTapTam

M «[TPOAYKTbI, YCAYTU, CEPBUCHIN

Bpema nposeaeHMs
KOHCYAbTALLMOHHbBIX BCTREY —

B TEYEHME 4 mecaues

nocae 3anycka StartUP-LUKOAbI

SYARTUP
LIK@TTA

NTOIOBOE
TECTUPOBAHWE

NTOrosoe TeCTMpoBaHMeE BYAET OCYLLLECTBAEHO

NOCAE 30BEPLLEHMS MPAKTUYECKOro 31ana

(Mo moayato «CTapTan) NOCAE NPOBEAEHMSA (TTMHCK MHBECT YUKEHAQY,
MO MOAYAIO «[TPOAYKTbI, YCAYTU, CEPBUCHIN MOCAE PEAAMIALMM KEMC-
30AQHUM, HO He no3aHee 01.05.2024).

NHAMBUAYOAbHbIE PENTUHIOBbIE OLLEHKM Y4OCTHUKAM StartUP-LLKOABI
B LLeAIX OMpeAeAEHNI AP EKTUBHOCTM MPAKTUYECKMX DTAMOB U
OnNpeAEeAEHMs BO3MOXHOCTU TDYAOYCTPOWCTBA B OAHKE AYHLLMX
CTYAEHTOB BYAYT BECTUCH

B MO «E-Learning» yHuBepcuTeTA.



SYARTUP
LK@ 1A

KOHCynbTauMOHHbIN 3Tan

MporpamMmma KOHCynbTaLUOHHbIX BCTPeY
moaynsa «Craptan» coctout 13 11 610koB

B/1OK 1 «Pa3sutne soft skillsy
BJ/IOK 2 «Maean

BJ/IOK 3 «BaAmnaaLma naemn
B1OK 4 «OLUeHKO HMLLIMY
B/IOK 5 «Customer developmenty
B/1OK 6 «[1pOoAYKT

B/TIOK 7 «MVP npoaykTan

BJTOK 8 «OKOHOMMKA MPOAYKTON
B/TOK 9 «[1pOABMXKEHUE MPOAYKTON
B/1OK 10 «llpe3eHTaumsy

B/TOK 11 «YNpOBAEHUE MPOAYKTOMY

NHCTpYMeEHTbI ynpasaeHus growth hacking
(pacLumpeHme 1 NPOABMXKEHME KOMMAHMM).



. STARTUP
KoHcynbTauMoHHbIN 3Tan K@ A

Mporpamma KOHCy/bTaLMOHHbIX BCTpeY
moayna «poayKTbl, ycayru, cepsucbi» BkarouaeT 12 6nokos

B/IOK 1 Llncdpposas TpaHchopmaums obLectsa Pecnydbamku beaapych KoHcynbTauMoOHHbIE BCTpEUn
6yayT opraH13oBaHblI

B/TIOK 2 Lndbposas TpaHCcdopmaLmg BAHKOBCKOroO cektopa Pecnybankn beAaapychb
B cnegytowem popmare:

BJIOK 3 Pa3BumTme KOPNOpPATUBHOIO BM3HECA OAHKA B YCAOBMAX LMAOPOBM3ALMM

*  HAMNPABAEHME YYOACTHUKAM
StartUP-LLUKOABI TMNEepPCCbIAKM
BJIOK 5 Skocmctema OAHKA: YY4ACTHUKMU, MPUHLMIMbI B3SAMMOAEMCTBMSA, HONPABAEHUS PA3BMUTMS C PO3MELLLEHHBIMM
BUAEOMATEPUAAAMM K KADKAOMY
OAOKY MOAYAS «CTapTtany

B/IOK 4 TeHAEHLUMM PA3BUTUL PO3HUYHOTO OU3HECA U BbI3OBbI, CTOALLIME Mepea ODU3HECOM

BJIOK 6 PO3HMYHQOS AMHEMKA MPOAYKTOB, CEPBUCOB, YCAYT BAHKA

BJIOK 7 AMHEMKO CEPBUCOB, YCAYT AAS KOPMOPATUBHbBIX KAMEHTOB BAHKC

* HAMpJdBAEHMNE CCbIAOK

BJIOK 8 Cuctema AUMCTOHLMOHHOTO OOCAY>XMBAHUS OAHKO AAS PO3HUYHOTO BM3HECO
HO BUAEOMATEPUAABI,

BJTOK 9 OKBAMPUHT KOK MHCTRYMEHT AAS OMAQTbI YCAYT M TOBAPOB NPOBEAEHNE KOHCYAbTALIMOHHbIX
BCTPEY B PAMKAOX MOAYAS

(TPOAYKTbI, YCAYIH1, CEPBUCHIN B
B/IOK 11 3QLUMTA NEPCOHAAbHbIX AQHHbIX: MPABOBbLIE M OPTAHM3ALMOHHBIE MEPDI OHAQMH / OCDAACMH FOOPMATAX

BJIOK 10 Pa3paB®oTKO HOBbIX MPOAYKTOB, YCAYT, CEPBUCOB BAHKA AAS PA3ZAMYHBIX CETMEHTOB O3

BJIOK 12 OpraHmsaums ynpaBAEHUS NPOEKTAMM B OAHKE
*  TMPEAAOXKEHME CNUCKA

PEKOMEHAOBOHHOM AUTEPATYPbI
AAS CAOMOCTOATEABHOTO M3YYEHMS
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[MpakTnuecknuun 3tan UJK@HA

COCTOUT U3 ABYX MOAYNEN:

MOAY/b MOAY/1b

«PA3PABOTKA MNMPOAYKTOB/CEPBNCOB» «CTAPTAIN»

PA3PAOOTKA KENC-PELLEHUN AAR KEMC-3AAQY, MPEAAOXKEHHbIX PA3PABOTKA YHACTHMKAMMU

OAHKOM (KAMEHTOM U/UAM NAPTHEPOM BAHKA), pa3bop StartUP-LuKOoAbl CTAPTAN-UHULMATUKB.

MNP AKTMYECKMX 3AAQY, CO3AAHME/TECTUPOBAHME TUMOTES, AQAbHENLLIEE HAMPABAEHME MPOEKTOB
PACCMOTPEHUE PE3IYABTATOB PELLEHMI 3AAQY OPTKOMUTETOM U CTAPTAN-UHULIMATKB B «[TMHCK MHBECT
KYPOTOPAMM B LLEAIX ONPEAEAEHMT BO3MOXXHOCTU YUKeHA», 0T60p AyHLLUMX CTAPTAM-
MPAKTUYECKOM PEAAUIALINMN KENC-PELLIEHMM B TEKYLLLEM MHULLMQATMB

AEATEABHOCTM OAHKA (NAPTHEPOB, KAMEHTOB OAHKA). AAS YHacTMs B CTapTan mapadooHe 6aHKa.

YuactHukam StartUP-wwikonbl pa3peluaercs yyactBoBaTb B ABYX MOAYNAX




: STARTUP
[MoowpeHune yuyactHukoB StartUP IK@/TA

LLIKOJ1bl ,

CO CTOPOHbI BAHKA:

*  BO3MOXHOCTb Y4aCTMa B CTAPTAN-MAPAdOoHe BAHKA
B ODPA30BATEABHOM 3TAMNE - AO 5 KOMOHA,
B AKCEAEPALUMOHHOM ITANE - AO 5 KOMAHA

*  pekoMeHAAUMU OPrKOMUTETA AAT MPOXOXKAEHMA NMPAKTUKM B DAHKE, O TAKXE HOAEAEHDI MPEMMYLLLECTBEHHBIM MPABOM
HQ TOPYAOYCTPOMCTBO B OAHKE AYHLLIMM YHOCTHMKAM StartUP-LLKOABI

*  cepTmdmKkaTtbl 06 OKOHYOHMM StartUP-LLKOABI

CO CTOPOHbI YHUBEPCUTETA:

*  NPEAOCTABAEHME BO3MOXHOCTU MPOBEAEHMSA OTKPITOM 3ALLIMTBI AMLIAOMHbBIX PADOT MO CREUMAABHOCTM CTYAEHTA B BUAE
NPEACTOBAEHUSA MPOEKTHOIO PELLEHUI HO KOHKYPCE MHHOBALIMOHHBIX MPOEKTOB MOAOAbLIX PA3PAOOTYMKOB — [TMHCK MHBECT
YUKEHA

*  NPEAOCTABAEHME BO3MOXHOCTU MPOBEAEHMSA OTKPITOM 3ALLIMTBI KYPCOBbIX PADOT NO CNELUMAABHOCTM CTYAEHTA B BUAE
NPEACTOBAEHUSA MPOEKTHOIO PELLEHUI HO KOHKYPCE MHHOBALIMOHHbIX MPOEKTOB MOAOAbLIX PA3PABOTYMKOB — [TMHCK MHBECT
YUKEHA

*  MOAYYEHME MOOLLLPUTEABHBIX BAAAOB (+1-2 BAAAQ)

*  BO3MOXHOCTb MPUOPMUTETHOTO MOAYHEHMS 3A 3A4ET/IK3AMEH PUKCHUPOBAHHOM AOCPOYHOM OTMETKM MO OTAEAbHbIM
AKAAEMMYECKMM AMCLMMAMHOM (SK3AMEHALIMOHHAS OLLEHKO HO OCHOBE TEKYLLIEM YCNEBAEMOCTH)
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KoHTakTbl StartUP-Likonbl LIK@/1A

AOMOAHUTEABHYIO MHADOPMALMIO MOXHO MOAYYUTb

B HOYYHO-MHHOBALIMOHHOM OTAEAE [TOAECCKOro rocyAQpPCTBEHHOTO
YHUBEPCUTETA:

30BEAYIOLLMM AdDOpPATOPUEN (BU3HEC-LLEHTP)
XoOMn4y AHHA BUTAJILEBHA

TeA. +375 (44) 512-29-61
E-mail: khomich.a@polessu.by

METOAMCT HAYYHO-MHHOBALLMOHHOIO OTAEAQ
MAPKOBWY TATbAHA MABJIOBHA

TeA. +375 (29) 327-05-56

E-mail: markovich.t@polessu.by



